
Quality Assurance Framework – Plan on a page 2024-25  
 

 Quarterly  Annually  Biennial 

 

Audit activity 

Multi-Agency Audit  Thematic Deep Dive  Peer review  

Data Information Monitoring-scorecards  Section 11 Audit  
Section 175 Audit 

Analysis of Child Safeguarding Practice 

Reviews: CSPR Triage  

Responding to inspection findings and 

recommendations  
  

 Review of training and development offer 
Responding to learning from Practice 

Reviews  
  

  

Engagement 

  Thematic children & families survey  Multi-agency Staff survey  

  

Reporting  

Multi-Agency Audit learning report 

including actions  

Annual audit activity & learning overview 

report – to include child and family voice  
Priority setting for next 2 years based upon 

leaning from QA activity  

Quarterly Data Information report  Annual Data Information report  
Findings and learning from multi-agency staff 

survey  

Report documenting 5 key Triage findings  Single-agency reporting on QA activity    

 

 Annual Report on impact of training  
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MULIT-AGENCY AUDIT ACTIVITY 2024-25 

Date/time Theme Overseen By 

22nd July 2024: 10.00a.m. Strategy Discussions/Meetings Quality and Impact Group  

29th October 2024: 10.30a.m. Strategy Discussions/Meetings Quality and Impact Group 

17th February 2025: 9.30a.m. Neglect Quality and Impact Group 

21st April 2025: 9.30a.m. Domestic Abuse Quality and Impact Group 

 

 

 

 


